Southcentral Foundation o0
PROGRESS REPORT we M °
Iliamna Lake Villages Sub-Regional Health Center
. 0037-DC-2001-119 f\/\ . (e (e % y
1 AR
Report Period: April 1, 2002 — June 30, 2002 th"? “ b
Vel e
Project Phase: Design &;\ J\(/’ '
-
Percentage of Phase Completed: /l/ﬂvw(c 5
Scheduled Actual
Planning 100% 100%
Design 100% 100%
Bidding 100% 100%

Budget Status:
The project is on budget. See attached financial report for details.

Subcontracts Awarded This Period:
A construction contract was awarded to Paugvik Development Corporation in the amount of

$2,941,832.

Activities:
Construction Bid Documents for the Iliamna Lake Villages Sub-Regional Health Center were
completed by the design firm ECI/Hyer on April 24™ 2002. The solicitation for construction bids was
issued April 29™ and advertised in the Anchorage Daily News on five separate days.

Construction bids were due May 20™ but this date was extended until June 3™, 2002. The bidding
period was extended in the expectation that an addendum would be issued to include a sprinkler system
in the project. However, delays in getting approval from the State Fire Marshall made it necessary to
postpone issuance of the sprinkler design until after the bid award.

Seven bids were received for construction of the Lake Iliamna Health Center. They ranged from a low
of $2,941,832 to a high of $4,160,000. Paugvik Development Corporation was the low bidder. After
reviewing the bid and verifying Paugvik’s qualifications SCF issued the Award of Contract effective

June 25™ 2002.

The State Department of Environmental Conservation reviewed the plans for the well and wastewater
treatment systems for this project and issued an Approval to Construct Certificate on May 28th, 2002.

A Pre-Construction Conference was held with Paugvik, its sub-contractors, and SCF representatives on
June 26", Paugvik provided its bonds and insurance documents at that time. The project schedule was
discussed. Paugvik anticipates moving most of the construction materials over the Pile Bay Road and
then barging them across Lake Iliamna. Submittal review will be expedited to ensure that the contractor
can get the materials to Pile Bay during the high tides in mid-July and August.

The State Fire Marshall completed its plan review and issued a building permit on June 4™, The use of
a NFPA 13-R Sprinkler System was also approved. Change Proposal Number 1, to include the
sprinkler system, was issued to the contractor at the Pre-Construction Conference on June 26™,

On June 24", the State of Alaska Department of Community and Economic Development issued a 30
year lease to SCF for the land on which the Lake Iliamna Health Center will be located.



QUARTERLY FINANCIAL REPORT
lliamna Lake Villages Subregional Health Center - Planning and Design Phase
PROJECT NUMBER 0037-DC-2001-119

PERIOD COVERED: April 1, 2002-June 30, 2002

Quarter Ending Quarter Ending Quarter Ending Quarter Ending
9/30/01 12/31/01 3/31/02 6/30/02

Total Project Budget 376,000 376,000 376,000 376,000
Total Denali Commission Funding 50,000 50,000 50,000 50,000
Total Project Expenditures by End of Quarter 49,334 66,119 239,571 389,450
Total Denali Commission Fund Expenditures by End of Quarter 5,200 13,395 50,000 50,000
Percentage of Total Expenditures to Total Budget 13.12% 17.58% 63.72% 103.58%
Percentage of Denali Expenditures to Denali Budget 10.40% 26.79% 100.00% 100.00%

Project Performance Analysis
For Period Ending 6/30/02

Budget Expenditures Obligations Work Performed Amount Remaining

Planning/Site Studies/Project Mgt. 80,000 85,475 - 85,475 (5,475)
GeoTech/Survey/Environmental Assessment 29,000 31,775 - 31,775 (2,775)
Design 265,000 270,200 - 270,200 (5,200)
Indirect 2,000 2,000 - 2,000

Totals 376,000 389,450 - 389,450 (13,450)



March 25, 2002
Project No: 1901.00
Invoice No: 0000003

Chris Kowalkczewski, Project Manager
Planning For Health

4420 Edinburgh Drive

Anchorage, AK. 99515

Project: Hiamna Clinic m_m mm
- L.
Professional Design Services for the Iliamna Lake Villages Sub-Regional
Health Center.
Professional services through March 31, 2002 HYER
Thank you for selecting ECI/Hyer Inc.
Task: 000 Basic Services
Percent Fee Current
Fee Amount Complete Complete Billing
Schematic Design 47,839.00 100.00 47,839.00 0.00
Design Development 78,382.00 100.00 78,382.00 0.00
Construction Documents 123,391.00 75.00 92,543.25 92,543.25
Total Fee 249,612.00 Total Earned 218,764.25
Previous Fee Billing 126,221.00
Current Fee Billing 92,543.25
Total Fee 92,543.25
Reimbursable Expenses
Reproductions
3/28/02 Digital Blueprints Reproductions 668.21
Postage/Supplies
3/25/02 Petty Cash Postage 3.95
3/25/02 Postage Meter 3/25 Postage 0.34
3/25/02 DHL Worldwide Express DHL 22.21
Total Reimbursables 694.71 694.71
Unit Billing
3/25/02 Photo Copies 66.00 Copies @ 0.20 13.20
Total Units 13.20 13.20
Billing Limits Current Prior To-date
Total Billings 93,251.16 127,523.17 220,774.33
Limit 262,311.00
Remaining 41,536.67
Total this task $93,251.16

Total this invoice $93,251.16
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Pan

139 E. 51ST AVENUE
ANCHORAGE, ALASKA 99503.-7205
TELEPHONE (907) 563-4648

FAX (907) 562-5989

Southcentral Foundation
Attn: Contracts Administrator/560
4501 Diplomacy Drive, Suite #200
Anchorage, Alaska 99508

PROJECT TITLE:
Iliamna Health Center
PROJECT NO:

SCF #01-371-22

DESCRIPTION OF SERVICES:

A MERICAN

C ONSULTING

STRUCTURAL ENGINEERING
CONSTRUCTION MANAGEMENT

E NGINEERS

STATEMENT

May 1, 2002

Comments on 95% drawings and specifications. Meeting with SFF on 95% package. Review of reply to 95%

comments.

4-01-02

THRU

4-30-02

SERVICES FOR PERIOD

CIVIL /[STRUCTURAL ENGINEERING

L.O. Mathis, P.E., 35.5 hrs. @ $95/hr.

REIMBURSABLE EXPENSES

Thankaou, ‘
Kt

L.O. Mathis, P.E.
Pan American Consulting Engineers

$ 3,372.50

TOTAL DUE

$ 3,372.50

or Bl3lo>



April 25, 2002 ARCHITECTURE
PLANNING

Project No: 1901.00 5
Invoice No: 0000004

Chris Kowalkczewski, Project Manager
Planning For Health

4420 Edinburgh Drive

Anchorage, AK. 99515

Project: Hiamna Clinic -em omm
Professional Design Services for the lliamna Lake Villages Sub-Regional
Health Center. =
Professional services through April 25, 2002 "HYER
Thank you for selecting ECI/Hyer Inc.
Task: 000 Basic Services
Percent Fee Current
Fee Amount Complete ‘ Complete Billing
Schematic Design 47,839.00 100.00 47,839.00 0.00
Design Development 78,382.00 100.00 78,382.00 0.00
Construction Documents 123,391.00 100.00 123,391.00 30,847.75
Total Fee 249,612.00 Total Earned 249,612.00
Previous Fee Billing 218,764.25
Current Fee Billing 30,847.75
Total Fee 30,847.75
Reimbursable Expenses
Postage/Supplies
4/25/02 4/25/02 Postage Postage Meter 0.34
4/25/02 United States Postal Service Postage 55.95
Telephone
4/25/02 G.C.I. GClI 2.03
Permits
4/25/02 State of Alaska lliamna Fire Marshall Review 3,990.03
Consult Misc Reimbursables
4/25/02 LCMF lliamna Clinic CD's Reimb 28.42
Total Reimbursables 4,076.77 4,076.77
Unit Billing
4/25/02 24 X 36 Mylar 30.00 Mylars @ 25.00 750.00
4/25/02  Photo Copies 506.00 Copies @ 0.20 101.20
Total Units 851.20 851.20
Billing Limits Current Prior To-date
Total Billings 35,775.72 220,774.33 256,550.05
Limit 262,311.00
Remaining 5,760.95

Total this task $35,775.72




Project: 1901.00 lliamna Clinic Invoice No: 0000004
Total this invoice $35,775.72
Outstanding Invoices
Number Date ) Balance
0000003 3/25/02 93,251.16
Total 93,251.16
Total now due $129,026.88

Page 2



May 25, 2002 , = ARCHITECTURE
PLANNING

Project No: 1901.00 INTERIORS
Invoice No: 0000005 DEVELOPMENT

101 WEST BENSON
30

T Y
Chris Kowalkczewski, Project Manager }Q%I{;{Qgic& AK
Planning For Health 989503
4420 Edinburgh Drive
Anchorage, AK. 99515 | {007, £60-9595 F A
Project: Hiamna Clinic T a——
Prafessional Design Services for the lliamna Lake Villages Sub-Regional :_h:
Health Center. e
Professional services through May 25, 2002 HYER
Thank you for selecting ECl/Hyer Inc.
Task: 000 Basic Services
Percent Fee Current
Fee Amount Complete Complete Billing
Schematic Design 47,839.00 100.00 47,839.00 0.00
Design Development 78,382.00 100.00 78,382.00 0.00
Construction Documents 123,391.00 100.00 123,391.00 0.00
Total Feé 249,612.00 Total Earned 249,612.00
Previous Fee Billing 249,612.00
Current Fee Billing 0.00
, Total Fee ’ 0.00
Reimbursable Expenses
Reproductions
4/25/02 Digital Blueprints Reproductions 1,146.38
4/25/02 Digital Biueprints Reproductions, 20.00
4/25/02 Digital Blueprints Reproductions 1,713.05
5/25/02 Digital Blueprints Reproductions 872.35
Postage/Supplies
5/25/02 DHL Worldwide Express 8413067460 54.83
5/25/02 DHL Worldwide Express 8413067526 40.99
5/25/02 DHL. Worldwide Express 8413067445 66.36
5/25/02 DHL Worldwide Express 8413067434 66.36
5/25/02 5/25/02 Postage Postage Meter 3.63
5/25/02 DHL Worldwide Express 8413067412 40.99
5/25/02 DHL Worldwide Express 8413067423 40.99
Misc. Reimb Expenses
- 5/10/02 5/10/02 lliamna Bid Proceeds Deposit Cash and checks received -3,350.00
Total Reimbursables 715.93 715.93
Billing Limits Current Prior To-date
Total Billings 715.93 256,550.05 257,265.98
Limit 262,311.00
Remaining 5,045.02

Total this task $715.93




Project:  1901.00 lliamna Clinic Invoice No: 0000005
Task: 001 Bidding Services
Professional Personnel
Hours Rate Amount
Ericson, Katherine 14.50 52.00 754.00
Hyer, Terry 9.50 120.00 1,140.00
Rountree, Roy 23.50 105.00 - 2,467.50
Totals 47.50 4,361.50
Total Labor 4,361.50
Reimbursable Expenses
Reproductions
5/25/02 Digital Blueprints Greenprints 698.03
5/25/02 Digital Blueprints Greenprints 502.15
Postage/Supplies
5/25/02 Petty Cash Postage 4.24
5/25/02 Petty Cash Postage 4.24
5/25/02 Petty Cash Postage 12.70
Telephone
5/25/02 G.C.l. GCli 1.98
Misc. Reimb Expenses
5/25/02 Petty Cash Change for Plan Purchase 25.00
Total Reimbursables 1.12 times 1,248.34 1,398.14
Unit Billing
5/25/02 Photo Copies 172.00 Copies @ 0.20 34.40
Total Units 34.40 34.40
Billing Limits Current Prior To-date
Total Billings 5,794.04 0.00 5,794.04
Limit 13,200.00
Remaining 7,405.96
Total this task $5,794.04

Total this invoice $6,509.97

Outstanding Invoices

Number Date Balance
0000004 4/25/02 35,775.72
Total 35,775.72

Total now due $42,285.69

Page 2
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SECURITYZg AVIATION INC.

°d

3600 international Airport Road = Anchorage, Alaska 99502  (907) 248-2677 ¢ FAX (907) 248-6911

. D

www.securityaviation.alaska.com
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~ Mar 21 02 03:42p Security Aviation S07-248-6311 p.-2

SECURITY;'iAVIATION INC.

3600 International Airport Road « Anchorage, Alaska 99502 = (307) 248-2677 » FAX (907) 248-6911
www,securityaviation.alaska.com email: securityaviation@gci.net

Invaice Date Invoice No.

. 11/12/2001 50 !
Southcentral Foundation 8016
4501 Diplomacy Drive
Anchorage, AK 99508
P.O. No, pilott. Pilot2 Charter Date A/C Type A/C 1D
#-19331 Y 117972001 C-441 N441SA
Charter Info Quantity Rate Amount
Anchorage - lliamna (Pickup) - Anchorage
As Quoted | 1.957.13 1.957.13
Federal Excise Tax » 7.50% 146.78
Passenpers: Kim Kinnebrew
Jon Ross
Chris Kowalezewski
Terry Hyer
Roy Roundtree
enile Pl 1+ Security Aviation!
Chank You For Flying With Security Aviation Total Due: 62.103.91

Interest may be asscssed at 1. 5% per month on
invoices more than 30 days past due.



SECURITY AV

3600 International Airport Road » Anchorage, Alaska 99502 « (907) 248-2677 » FAX (907) 248-6911

www.securityaviation.alaska.com

Southcentral Foundation
4501 Diplomacy Drive
Anchorage, AK 99508

P.O. No. Pilot1
SV

Charter Info
Anchorage - Iliamna (Drop Off) - Anchorage

Cessna Conquest N441SA Dry Rate/Hour
Conquest N441SA Fuel Rate-75 GPH @ $2.20
Landing Fee @ Anchorage

Subtotal

Federal Excise Tax

Passengers: Per Attached Manifest

Thank You For Flying With Security Aviation!

Interest may be assessed at 1.5% per month on
invoices more than 30 days past due.

email: securityaviation @gci.net

Invoice Nate  Invoice No.

2/22/2002

Pilot2 Charter Date A/C Type

Quantity

1.6
1.6

2/21/2002 C-441

Rate

1,030.00
165.00
6.80

7.50%

Total Due:

8320

A/CID
N441SA

Amount

1,648.00
264.00
6.80
1,918.80
143.91

$2,062.71
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SECURITY Zg'

3600 International Airport Road  Anchorage, Alaska 99502 ¢ (907) 248-2677 » FAX (907) 248-6911
www.securityaviation.alaska.com email: securityaviation @ gci.net

Invoice NDate  Invoice No.

Southcentral Foundation 2/25/2002 8322

4501 Diplomacy Drive

Anchorage, AK 99508

P.O. No. Pilot1 Pilot2 Charter Date A/C Type A/CID
SV 2/23/2002 C-441 N441SA
Charter Info Quantity Rate Amount

Anchorage - [liamna (Pick Up) - Anchorage
Cessna Conquest N441SA Dry Rate/Hour 1.6 1,030.00 1,648.00
Conquest N441SA Fuel Rate-75 GPH @ $2.20 1.6 165.00 264.00
Landing Fee @ Anchorage 1 6.80 6.80
Subtotal 1,918.80
Federal Excise Tax 7.50% 143.91
Passengers: Per Attached Manifest
Thank You For Flying With Security Aviation!™ Total Due: §2.062.71

Interest may be assessed at 1.5% per month on
invoices more than 30 days past due.
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CSTETE OF ALASKY [ ==

DEPT. OF ENVIRONMENTAL CONSERVATION

DIVISION OF ENVIRONMENTAL HEALTH Telephone: (907) 451-5193
NORTHERN DRINKING WATER/WASTEWATER PROG Fax: (907) 451-2188
610 UNIVERSITY AVENUE Linda_Taylor@envircon.state.ak.us

FAIRBANKS, ALASKA 99709-3643

http:/fwww.state.ak.us/dec/home.htm
File Number: 2645.45.001

June 3, 2002

Mr. David Lundin, P. E. L ) R
Hattenburg &Dilley, Tnc. =~~~ ' o S
3305 Arctic Blvd., Ste 204
Anchorage, AK 99503

Re:  Wastewater Disposal System
Subregional Health Center
Iliamna Lake Villages

Dear Mr. Lundin:

On April 17, 2002 the Anchorage office of ADEC received your submittal requesting construction approval for the above
referenced project. On May 8, 2002 your submittal was transferred to the Fairbanks ADEC office for completion of the
engineering review. The project consists of the installation of a 1000-gallon two-compartment septic tank followed by an
834 square foot soil absorption area. All requirements of this department have been met. Enclosed is an Approval to
Construet Certificate for this project. ' :

In order to receive final operational approval; please submit the following upon completion of construction:

1. A set of record drawings for this project.
2. A completed Certification of Construction form (blank enclosed).

Approval of submitted plans is not approval of omissions or oversights by this office or noncompliance with any applicable.
regulation. The Department’s construction approval does not guarantee correctness of functional design or waive the.
owner’s responsibility for continued compliance with state regulations. Within 90 days of completion of this project an
accurate set of record drawings must be submitted to the Department. Upon receipt of the record drawings and fulfiliment
of above stated conditions, Operational Approval will be. granted.

Sincgrely,

Linda L. Taylor, P.E. - '

DW/WW Engineer ..

LT/ XD (G:?eh/engineer/plans/llliamna Subregional Health Center.doc)

Enclosures: Approval to Construct Domestic Wastewater Disposal System
Certification of Construction Form

Cc: Cindy Christian, ADEC, DW/WW Program Coordinator, Fairbanks
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STATE OF ALASKA .
DEPARTMENT OF ENVIRONMENTAL CONSERVATION
CONSTRUCTION AND OPERATION CERTIFICATE
FOR
DOMESTIC WASTEWATER DISPOSAL SYSTEMS

A. APPROVAL TO CONSTRUCT

Plans for the construction or modification of Installation of a 1000-gallon 2-compartment septic tank followed by an 834 sq.
ft. soil absorption area domestic wastewater disposal system, located in between Illiamna and Newhalen, Alaska, submitted in
accordance with 18 AAC 72.200 through 1§ AAC 72.235 by David Lundin, P. E., Hattenburg & Dilley, Inc. have been

reviewed and are

<] approved as submitted [ ] conditionally approved (see attached conditions)

. Environmental Engineer. . . . May28,2002
(Title) (Date of Approval)

1f applicant fails to construct, alter, install, or modify the system within two years of the date of approval to construct, approval is
void, and plans must be resubmitted for Department review and approval.

B. APPROVED CHANGE ORDERS

Change (contract order number or descriptive reference)

(Reviewing Engineer) (Tite) (Date of Approval)

C. APPROVAL TO OPERATE

The “Interim Approval to Operate” section must be completed and signed by the Department before this domestic wastewater
disposal system is made available for use.

Interim Approval to Operate:

The construction of domestic wastewater disposal system was completed on . The system is hereby granted
INTERIM APPROVAL TO OPERATE for 90 days following the completion date. It is illegal to operate the domestic
-~ wastewater disposal system beyond 90 days without Final Approval to Operate from the Department.

(Reviewing .Engineer) (Title) {Date of Approval)
Final Approval to Operate:

Record drawings and other documents submitted to the Department, or an inspection by the Department, has confirmed that the
domestic wastewater disposal system was constructed in substantial conformance with the approved plans. The system is hereby

granted FINAL APPROVAL TO OPERATE.

(Reviewing Engineer} (Title) (Date of Approval)
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Recording Dist 305 - Aleutlan Isiands
€/28/2002 9:43 AM Pages. 1 7
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STATE OF ALASKA
DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT
MUNICIPAL TRUST LAND

{ LEASE N

This lease is entered into between the State o Alaska, Department of Community and Economic
Development, as trustee for any future city in Diamna the lessor, whose address is 330 W. 7th
Avenus, Suite 1770, Anchorage, Alaskai 99531-3510, and the Southcentral Foundation, lessee. The

mailing address of e lessee is 4501 Diglomicy Drive, AK 99508,
The parties agvee as follows: :

1 The Land: The lessoragreestol}ase to the legsee the surface estate of the following real
property (referred to as *the land”) wiiich is located in lliamna, Alaska, to be used by the
Lesses to construct, operate, andcémaimain a regional clinic thereon:

The surface estate of that certain cpal property located in Section 16 of Township SS., Range
33W, Seward Meridian, Alaska, Yeiog situated in the vicinity of the Native village of Diamoa
within the Iiarona Recording Distict, 1 Judicial District, Swate of Alaska, mere pasticularly

described in Appendix A, attacbed berto.

2. MNMMM% The fair market value requiremeat for this disposal of
municipal trust land is waived pyrsuant to 3 AAC 190.460(2) because the facilities will serve
public and charitable purposes. .

3, Temn. The tepm of this leass is 30 yews staning on__{ «me =2 7, 2992y anding s
midnight on Yoo 2Y 2022 ___ vnless socrfer tarminated as provided in this Jease.

4. Renewal of Leage. If the lessee wm:m to renew the Jease, the lessee must notify the lessor at
least 60 days prior to the expiratipn diite of the lease. 1f it is mutually determined that 3 new
lease should be granted, the lessap will be given a right of first refusal to lease the land upon

the terms fixid by the lessor. :
S Reservation of Rights. '[hclasso}mm the nght to t to others the rights and
privileges to use the land not spegificlly and exclusively to the lesses. Provided that

such usags does not interfars with the Lessee’s use of the land for clinic and clinic related
purposes. The rights and privilefps granted 1o the lesses in this Jease are the only rights and
privileges granted 10 the lassee by this. lease. The lesses has no easernents, rights or
privileges, axpressed or implied, pther than thoss specifically pranted by this lease,

6. Yalid Fxsting Rights. This leasd is eatsred into and made subject to all valid existing rights,
wncluding easements, rights-of-way, riserverions, or other intsrests in land, in existence on
the date the [easy is entered into. ;

7. Encumbrance of Land During dne term of this lease, the lessee may not assign this Jease or
sublet the land, nor enter into any: leass, easernent, or other obligation of the lessor's title
without the prior written appeoval of the fessor. Any such act, withou prior written approval

of the lessor, is void. :
I

20020001180
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Subleages. The lessec shall rof ide the Jassor with copies of all applications fot subleases,
assignments, proposals for dl:ve‘,lnopmgnt, and construction ss-builts, as they become

available. |

Successors Bound Al oovenm}xs and provisions irt this lease extend to and bind the [egal
representatives, successors, sublessens, and assigns of the partics.

Access 1o Land. The lessor or ns awhorized representatives reserve the right of ingress and

QOperation and Mzintenance. At ro cost to the Yessor, the lesses will pravide all utilicies,
services, and maintenance necegsary for the lessee's use of the land.  The lessee will take
ressonable steps 1o protect the sirface of the leased area and natural resources and
improvements thereon and mairtain the (and in a reasonably neat and clean condition.

Surface Reservation. Unless otl;;erwise stated in this lease, the lessee may not sell or remove
for uss elsewhere any of the surface resources of the land.

Breach and Remedias. i
()  LFthe lessee useq the land for other than clinic and clinic related purposes, the
lease will automatically terminate and all interests in the land will immediately revert
to the lessor or its succegsor Jursuant to 3 AAC 190.460(1).

()  Timeis of the exsence in this lease. If the lessoo breaches any provision of

this lease, other than a breach for improper use of the land which is governed by -
subparagraph (a), and the brvach is not remedied within 30 days after wrinen aotice

of it has been served on the Izsses, the lesses is subject to any legal action that the

lessor considers appropriate, including the termination of this lease, The lessor is not
%iable for any expenditure muide by the lessee in the event of the termination of this

8358, :

{c) Ifthislaaseisngminmdb summary proceeding or in any other mannes, or
if the land or any part of it is ab ed by the lessee duning the term of this lease,
the lessor, after written gotics to the lessee, may immediately, or at any time
afterwards, suter or re-agnter ind take possession of the land, or asy part of it, without
liability for any ; and raay remove all persons and property it sither by
surnmary proceeding or by legal action. The words "entry" and “re-entry” are not
resmricted to their technical legal meaning.

(8 Iffuel orany otllt;' bizardous matral s bardled on he and, the Lesses
agrees to require properly trained persanne uate p es for y
storing, dispensing, and ptheiwise handling fusl or hazardous materials in accordance
with the National Fire Pyotection Code end all applicable federai, state and [ocal laws.

()  Inthe event of a fuel spill on the land, the Lessee will cause the responsible
pargato iramediately actto contain the fuel spill,mr any damage, absorb and clean
up the spill arsa, and resjore the land 1o comply with the applicable portions of Tite
14 and Title 18 of the Almsks. Administrative Code. The Lesses will also notify the
Lessor promptly about the sxistence of any spill and state what actions have been
taken to remedy the simugtion,

No Waiver. The failure of the léwr to insist On any one or more instance upon the swrict

performance by the other party of any provision in this lease may not be considersd as a
waiver for the future; the provisipn vAll continue in full force.

T W

! 20020001180 2002-000208-0
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16.  Sumender of Land. The lessee shall vacate the land within 120 days of the expiration,
cancellation, or termination of thig lexse and retum possession to the isssor or the successor
wmunicipality. Title to agy improvemats o othes property ot removed from the land will
vest in the lessor or successor uﬁmicirality. The land must be feft in a clean, nest and
presentable condition to the reasonable satisfaction of the lessor.

17.  Indemnity of Legsor. The lasseu; shall indemify and hold the lessor harmiess from:

(a)  all claims and demands far Joss or damage, including preperty damage,
personal injury, wrongful detth, and wnge or ergploymest clams, arising out of or in
connection with the use or occupancy of the laad by the lessee or i3 successer, or st
its invitation; and

(b)  any accidentor tiire on the land; and
{c) any puisence onéxbe land; and

(@ any fuilure of the lossee to keep the land in 3 safe and lawful condirion
congistent with applicable laws, regulations, ordinances, or orders; and

(e) any assignmens, g;*.ublw«, or conveyance attempted or successful, by the
lesses which is contrary fo the provisions of this lease.

The lesser will keep al} goods, :imerials. fumiture, fixtures, equipment. machinery, and other
property on the land ar its sole risk, and will hold the lessor harmless from apy claim of loss -

or damage to them by any cause;

Notics of Claim. The parties agpee t> immediately notify sach other of auy claim, demand,
or lawsuit arising out of or affecting lhe lessec’s occupstiod ot uze of the land. Both parties
will fully :1:; :w in the invesggation and Jitigstion of any claim, demand, or lawsuit
affecting the

19.  Lawsgnd Taxes Atno expenseto the lessor, the jessee will conduct all activities authorized
by this lease in compliance with:all fsderal. State, and local laws, ordinances, rules and
regulations now or hereatter in fprce, which apply to the activities suthorized herein or to the
use, case, operation, meintenanice, and profection of the clinic, mcluding but not limited to
matters of health, safety. sanitation, snd polluton. The acquisition of any necessary licenses
or permits and psyment of any t3xes andsfpecial asvessments accruing ageinst the land during
this lease term will be the respansibility of the lesses or its sublessees and not that of the
lessor or the successor municipality.

18,

20,  Natices. Alinotices end other weritings required or permitted by this lease must be sent by
registerad or certified mail, postage prepaid, to the parties 2 the following addresses. A party
must notify the other in writing of any change in address.

Lessor: Municip3l Land Trust Officer
t of Community and Economic Development
550 W. 7th Avenue, Suite 1770
Anchorage, Alaska 99501-3510

Lessee: Southcentral Foundarion

S B o o
Anchoraa‘!e. AK 99508 20020001189

1

20020002380
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21. Wﬂm&mﬂwa@ﬂsm The lessor make no specific warranties,
expressed or implied, con the ttle or condition of the land, ncluding survey, access

or shitability for any uss, incl those uses authorized by this lease. The lessee leases the
landsubjacttomyandaﬂofﬂ:;wwmm and condittons affecting the lassor’s title

%0 the land.

22, W Thelesseeagr 1} at discrimination on the grounds of rece, color, religion,
nationsl origin, am:estry wnlstaauorwcvnlﬂll;mbepmmsdangwhxdqmt
any patron, loyee, umploymenyt, or o pexsonorg-uupo pmonsnxmy
mannetp prohi emp edenloﬂSm:lnfw The lesseo recognlzes the right of the lessor 10 take
m:n:cxgxos&zduu m m{us wmmmﬁﬁm o %ﬁ: .
N the 0 23907 85 e care
services ta beneficiaries ehgnh mnmwe health care services from the Indian Health Service,
end will do so at the clinic.

23.  Infegration snd Modification Ilnslme. including all documents, which by reference are
- - incorparated.in it or ruade a part of it, contains the entire agreement between the parties No
: odtﬁca&onsorumndmenﬂtqthuleaseareu&cuvemdessmwnnnglndsxgnedbyboﬂl
parties,

24, SW{MM; If nay provision or covenant of this lease is declared 1o be
invalid by arbitration or a court umpctent jurisdiction, the remaining provisions and
covenants will continue in full

25.  Effective Dase. Theaffwnvodatcohhxsleasewxllbe!hedmthnthlslusexsmgmdby -
both parties. _1

26.  Headings. The heading of the mmbmdpmmhsmdxwlmashaﬂ uat be considered in
construng any provision ofdns leas:

BY SIGNING THIS LEASE, ﬂnSmuqulaska.asleasor and the lessee, agree 10 be boand by the
provision as out above, i

Astachment; Appendix A Legal Dmcripiion

1

¥

wremt Rt b

T

20020001490

| Itl u| ml"”

T 20030002880
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Lesses,

Scuthcentral Foundation
4501 Diplomacy Drive
Suite 200

Anchorage, AK 99508

- STATE OF ALASKA. oy
Uiamna Recording District )ss.
3" Judicial District )

iS 18 to gertify that on ‘!}'&‘ ,,ZOUl’.beforembW-' : :
g : known jiy me %o be the President of the Southcentral Foundstion
ois unzedtosign&isLEASEb{zellosrdofDimctors.andwhoa:ec\nedthisLEASEand -

acknowledged voluntarity signing it on f of the South Central Foundation as lessee.

Notary Public for Alaska

My comumission expires; [ t

I

20020001180

: 2002-0002¢8.0
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Lessor:

STATE OF ALASKA

Department of Commaunity and E¢onomic
Development as Trustes for any future city established
in the Native village of Iliamne.

Pamck Poland
: Municipal Land Trust Officer
STATE OF ALASKA i)
Tljamna Recording District } )ss.
3™ Judicijal District )
THIS IS TO CERTIFY that on the =2 %¥Adny of _Jecine ,20 0.2 , before me, the

undersigned Notary Public for the State of Alaskaiuly commissioned and sworn as such. personally
came Patrick Poland, Municipal Land Taust Officer acting undar de!efaﬁo;\ of authority for the
Commissioner of the Department of Comrnunity and Economic Development, for and on behalf of
the STATE OF ALASKA as trustee for gny tnunicipa! corporation which may be esablished in the
future ar Diamna, Alaska, and acknowledged that this LEASE was signed and sealed on behalf of the
STATE OF ALASKA by proper authoriy delegated and vested in himself, and acknowledged
further said instrument to be the free act and ideed of said STATE OF ALASKA.

IN WITNESS WHEREOF, I have hereuﬁto sermy hand and affixed my seal the day and year first
above written. X

1

;rky o T& R« QM‘\L‘
Notary Public for Alasks/

My Commission expires: £-29-05

LI

20020001180

iR

20020002480
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APPENDIX A

LEGAL DESCRIPTION
TNiamna Sul?division Addition No. 2

The surface estate of that certain real piopc‘ 1ty located in Section 10 of Township 5S., Renge
33W.. Seward Meridian, Alasks, beingsituated in the vicinity of the Native vil]fge of Iliarfma

within the Diamna Recording District, 3 Judicial District, State of Alaska.

More particularly described as lot 4A op the: lliamna Subdivision Addition No. 2 subdivision
_ gl:; recorded as Plat 2002- 3 of the lliatnna Recording District on June §, 2002. Containing

4
4

i
P
;'; ”‘F\.'L_
 immoSumes of Ameca) G AATVEESS :
i {Kate of Aleska ] 88 R i
THIS IS TO CERTIFY thas the: *nieyt =18 3 tull, Yrue and corect ey of

1 the doaument a8 If appasce i/, s ‘rdv ane ther 1 nyottioe

IN THE WITNGSS we:sG0- ¢ aave hereunto 3ot my hand and
nave affier v oulees  sei- A ANCHORAGE, Aloska,

hia_2MP_ o it Lt ot

!

: 1 -~
; fecorder -

1 W - g

.
1

Please return the original mou#ied clocument to:

Divisq}m of Community and Business Development
Depargmen! of Comnunity and Econamic Development

550 W. 7° Ave., Suite 1770 I\||\|;!|Ii\|ll\l

Anchdrage. AK 99501-3510 ‘
i 2002-00041980

Attention: Keith Jost 2694548
'M '

20020002880

U AP R SR

N
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2002-000267-0
Recording Dist: 308 - Aleutian lslands

28-%4,%4 t 8/26/2002 9:43 AM Pages: 1 of 4
A
¢ SU .
X
‘ -
DEED
Mumcx‘:al Trust Land
mamna, Alaska

This Deed is made by and batween lliamna thweu Limited, an AJaskan corporation, the Native village
corporation for the village of Mamna, Alaska, {GRANTOR). whose mailing address is P.O.Box 245,
- Niamna, AK 99606 and the State of Alaska, Depariment of Community and Economic Development, as
Trustee for any futurs municipal corporation that niay be established in the villsge of Uiamna, Alaska
(GRANTEE). The malling address cf the GWEE is 550 W. 7th Ave. Suite 1770, Anchorage, Alaska
99501.

4

The GRANTOR. as provided by AS 44.33. 755 and 3 AAC 190.025. for and in censideration of the

satisfaction of the requirerents of Section 14(¢)(3) of the Alaska Nafive Claims Settlement Act

(ANCSA) does hereby quitclaim and convey umto the GRANTEE, ail present and after-acquired right,

title and interest, if any, in and to the surface eﬁa:e of the tract of land generally described as follows: "

The surface estate of that certain real propcml;locn;ed in Section 10 of Township SS., Range 33W.,,

Seward Meridian, Alaska. bcing situared in thq vicinity of the Native village of lliaxnns within the
Hiamna Recording District, 3" Judicial sttnct, Stzee of Alaskas, more particnlarly described in Appendix
A, antached herets. ;

i

The purpose of this deed is to convey a parcel pf land pursuant to the terms of an Agreement to Convey
dared August 23, 1994, recorded in the Hismng Recording Distric: in Book 22, Pages 1 through 11 on
September 7, 1994, ;

i

It is stipulated, that any net revenues derived f:{om the sale of surface resources harvested or extracted from
these lands shall be paid to the ANCSA Corporation by the GRANTEE or future Municipal Corporation:
provided, however, that the word "sale”, as used in the preceding sentence, shall not include the utilization of
surface rezousces for govemmenml purposes by the GRANTEE or future Municipal Corporation, nar shall it
include rthe {ssuance of free use permits or othyr authorization for such purposes.

| GRANTOR
lliajnna Natives Limited
AmS'r:Wi BY:_ A/Mlﬁ\
Secreyary ' sxdam

ancan &

Appendix A: Legal Description mmwymm

20320001180

ALt 12
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{NQWLEDGEMENT
STATE OF ALASKA )
;o Jss.
THIRD JUDICIAL DISTRICT ) 1

THIS IS TO CERTIFY THAT ON THE /2 A%dny of (et . 2002, before me., the undersigned Notary
Public for the State of Alaska, or U. S. Postmagter, duly¥commissioned and sworn as such, personally came
Harvey Anelon, President and Lorene Anelon, Secietary respectively, of Iiamna Natives Limited organized

and existing under the laws of the State of Alagka, 1o me known to be the said officers, respectively of said
Corporation, and acknowledged that the seal afffixed within this DEED is the carporatz seal of said

Corporation and that said instrument was signed and sealed on behalf of said Corporaton by the authority of

its Board of Directors, and Harvey Anclon, President and Lorene Anelon, Secretary of Njamna Natives

Limited acknowledged said instrument to be le free act and deed of said Corporation.

- IN WITNESS WHEREOF; 1 have hereunto setimy aand and affixed my seal the day and year {irst above

writen. !

Lot Jeat

i Notry PuPbolsic ¢ Alaska

1 (or V.S, Posumaster)

My Commission expires: [~R9-0F

VAR

2002-0001180

e - —— Y Ty A7t e B e e

€ 20020002479
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In accordance with AS 44.23.755(s) and 3 AAE 193.015(5). this grant is hereby accepted by the STATE OF
ALASKA, in trust for any municipal corporation ettablished in lismna in the future.
1

STAYE OF ALASKA

Zned

TUDICIAL DISTRICT

GRANTEE

STATI OF ALASKA
DEPARTMENT OF COMMUNITY

N o7 on /g
By : L >

Parrick I*oland
Muﬁxici): al Land Trust Officer

:
1

Date: ' e 1’7'/02—

k|
Kl

)
)ss.
}

THIS IS TO CERTIFY thatonthe __/ 774 | diyof Jeme

undersigned Notary Public for the State of Alaskz, culy d@mmissioned and sworn 8s such, pessonally came

20_2 A _ before we, the

Patrick Poland, Municipal Land Trust Officer a?ting; under delegation of suthority for the Commmissioner of the

Department of Community and Regional Affai

%, {0 and on behalf of the STATE OF ALASKA as trustes for

any municipal corporation which may be established in the future at Diabuna. Alaska, and acknowledged that

5

this DEED was signed and sealed on behalf of the STATE OF ALASKA by proper autberity delegated and

vegred in himself, and acknowledged further sai

ALASKA.

IN. WITNESS WHEREQF, I have heraunto sat

wiitten.
tl

N

& * 5%
\ IS
-3

b S
‘RN

S

)

;.

i

i

[ T JUF TR

ke

d int rument to be the fee act and deed of said STATE OF

my hand and affixed my scal the day and year first above

gma‘*

Notary Public for Alas

My Commission expirds:

L (-29-07

T

20020001188

301 4
20020009670
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APPENDIX A

LEGAL DESCRIPTION
Diamna Subdivision Addition No. 2
3 ’
The surface estate of that certain real pr? by located in Section 10 of Township SS., Range
33W., Seward Meridian, Alaska, being %tua ted in the vicinity of the Native village of Hiamna
within the Riamna Recording District, 31° Judicial District, State of Alaska.
More particularly described as ot 4A or% the Iliamna Subdivision Addition No. 2 subdivision
glat recorded as Plat 2002- 3 of the lliamana Recording District on June 5, 2002, Containing
, &7 acres. o )

1

e Bt or amercr) G2

510 of Alssia ) a8

e document as it Ippears In thie TCORAS NG IFi. o it {hGe
i

ROSRAT TOr . 187 1Y

=§-mv¢ alflxec My OoMwn
it day of

)

16

| THISISTO CERTIFY that the fogulq 18.a full, 'ruw ane ase” 0vsqpy OF

! N THE WITNESS WHERTQF + “awe wsus nie nand eod

12

b Mg

i Recormst .
e Lt g et
s/
- |
Please renum the original recorded dpounent to:

1

Division offConmunicy and Business Development
Department of Community and Economic Development

SSOW. 7 Ave., Suite 1770
vz, WAL

A

20020002074

IR L S SR

B
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QUARTERLY FINANCIAL REPORT
lliamna Lake Villages Subregional Health Center - Construction
PROJECT NUMBER 0051-DC-2002-14

PERIOD COVERED: April 1, 2002-June 30, 2002

Quarter Ending Quarter Ending

6/30/02 9/30/02
Total Project Budget 4,594,039
Total Denali Commission Funding 3,586,283
Total Project Expenditures by End of Quarter -
Total Denali Commission Fund Expenditures by End of Quarter -
Percentage of Total Expenditures to Total Budget 0%
Percentage of Denali Expenditures to Denali Budget 0%

Project Performance Analysis
For Period Ending 6/30/02

Budget Expenditures ObMations Work Performed Amount Remaining

Construction 4,429,408 . - - 4,429,408
Indirect 164,631 - - - 164,631
Totals 4,594,039 - - - 4,594,039



